
 
 
 
 
 
 
 

                  

 

The importance of Internal Quality Assurance Cell (IQAC) was felt in the first 

meeting itself, as the suggestions given in the meeting made us to think in the line 

which was not thought earlier. Apart from regular members in our conventional 

meetings, IQAC consists of members from industries, employer, parents, local leader, 

students and alumni. The heterogeneous members of IQAC could give suggestions in 

their point of view which was really focusing towards our objective. Out of various 

suggestions given in the meeting, two suggestions which were immediately 

implemented shall be discussed. 

  Mentor-Mentee System 

                   As suggested by IQAC, Mentor-Mentee system was implemented in the odd 

semester of this current academic year. In a department, all the students are listed in 

alphabetical order and the total number of students is divided by total number of faculty 

members in the department. On an average, 12 to 13 students were grouped under one 

mentor. A dedicated mentor sheet was prepared which includes almost all the details of 

the student. Photo of the student, father, mother, their mobile numbers, address, fee 

details, scholarship details, test marks, University results, co-curricular activities, extra-

curricular activities were some of the details present in the Mentor sheet. Students are 

well informed about this system. On every Friday, 4.00 pm to 5.00 pm is devoted for 

mentor-mentees meeting at various places of mentor’s interest. During that meeting, 

mentor shall inform about the various happenings of the college to make awareness to 

the students on what is happening in the college. Then, students are allowed to discuss 

with the mentor, especially any appreciation, grievance, report, suggestions are 

received from the students. Students are also invited to meet the mentor personally to 

share anything that the student is hesitating to share in the common meeting. The 

mentor consolidates all the points discussed in the meeting and shall submit the same 
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to the HOD for further action. The HOD reviews the points received from all the mentors 

in the department and takes necessary action that warrants. If anything beyond the limit 

of HOD, then it will be brought to the notice of the Principal. However, all the 

consolidated points prepared by the HOD will be submitted to the Principal. The 

Principal will take necessary action on the received reports. 

Value Added Course 

                   The other suggestion given by IQAC is the implementation of Value Added 

Course (VAC) introduced by Anna University for VI semester students coming under 

Regulation 2017. One importance highlight in this is that the students studying in our 

college alone will have their consolidated grade sheet with the VAC undergone by them. 

The credit given for this VAC is one or two. All the departments prepared syllabus for 

VAC for their students and two departments, namely Mechanical Engineering and 

Electrical and Electronics Engineering department have received approval order from 

the Director, Academic Courses, Anna University, Chennai. VAC was started in the two 

departments due to the initiative of the IQAC 


